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Portfolio – Project Management
The Argus Team has an appreciation for cost effective solutions, and understands 
corporate inter-relationships. We have a proven track record in DOD, DOE, and 
commercial contract environments.

Our professional approach to supporting corporate growth strategies in the conduct of a 
“Gap Analysis” emphasizes change through evolution when practical.

We are experts in Project Management and control solutions, inclusive of full Earned Value 
Management (ANSI/EIA 748) implementation: system design and deployment; process, 
procedure development, and documentation; instructor-led and web-based training; 
system evaluation and surveillance.

We understand timelines, phase gates, and the importance 
of every project stage within the portfolio being individually 
planned/managed/approved.

The Integrated Planning Process



Argus Solutions, LLC offers expertise in:

•	 Portfolio planning within the corporate strategy

•	 Project management planning and execution criteria 

•	 Project controls – implementation and methodology 

•	 Scheduling – development and analysis 

•	 Cost estimating

•	 Risk management and analysis 

•	 Project systems integration and architecture

•	 Earned Value Management (ANSI/EIA 748) compliance

•	 Full training (instructor-led and web-based) of all disciplines
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